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Executive Summary 
 
In today’s business climate, organizations must continue to find new 
ways to increase productivity while minimizing costs.  When it comes 
to providing training programs this can be a difficult task.  Since 
many companies have employees spread out all over various 
geographic locations, getting everyone together to attend an on-site 
training program often proves to be a difficult challenge.     
 
Today, advancements in remote collaboration technologies make it 
easier to get everyone together at the same time.  Organizations can 
now bring all of their employees together for training sessions.  This 
eliminates the cost of travel, hotel accommodations, and venue 
rental.  Computer technology helps organizations plan and organize 
the event more efficiently because data collection and reporting is 
automated with easy-to-use online tools.       
 
This white paper will discuss the advantages of converting from an 
on-site training program format to an online webcast training format 
and examines the best practices for conducting an online training 
program including: 
 

 Event planning and setup 
 Conducting the live event 
 Post event follow-up 

 

What Is Impacting The Need For Online Training 
Programs? 

 
Budget, geographic, poor operational efficiency and time limitations 
are a few major factors encouraging companies to reexamine how 
they conduct their training programs.   
 
Companies in the financial services, high-tech, education, 
manufacturing, pharmaceutical and healthcare industries as well as 
other businesses have an ongoing need to conduct training programs.  
For example, when new products are launched, many businesses 
must update their global sales force with proper training.     
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